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THE WEAKER BOYS
Dear Editor,

I wish to thank you for the wonderful ar-
ticle, “A Body Without a Soul,” by Rav Shlomo
Zalman Friedman.

Nowadays, it is so important to cater to the
weaker boys, as well. Rav Friedman beautifully
brought out what a good word and a pat on the
back can do for a boy. The story with the Vizh-
nitzer Rebbe, who bought a car for a bochur in
order for him to stay in yeshiva, is truly amaz-
ing. A lot can be learned from such a story.

Thank you so much for your wonderful pa-
per. Keep up your good work.

C. Weiss
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staying?” The boy replied that nothing
would help anymore, because he had made
his decision to leave. Rav Yisroel asked
him, “And if you get a car from me, would
that be enough to keep you in yeshiva?”

The bochur grinned and jokingly re-
plied, “Fine! If you buy me a car, I'll stay
in yeshiva...”

The father continued to relate that a
few days later, Rav Yisroel called the bo-
chur and told him he wanted to take a walk
with him. Of course, the bochur was most
pleased and began to walk with Rav Yisro-
el. Suddenly, they stopped, and Rav Yisroel
took a key out of his pocket and handed it to
the boy. Then he pointed to a car parked on
the street and said, “Here you go. This car
is yours...” The boy gaped, wide-eyed, un-
sure of what was going on. Rav Yisroel ex-
plained simply, “The car is yours. I bought
it. Use it in good health...”

The bochur did not believe what he

“We are not
dealing with
the weaker
boys! What is
going to be?”

L
,

was hearing. At the same time, he felt very
uncomfortable, because he knew that the
Rebbe was not a man of means and did not
have spare money to buy such an expensive
item. But Rav Yisroel, who immediately
understood what was preventing the boy
from taking the keys, said to him, “It’s fine.
I took care of the money. Please, take the
car...”

The father continued: “My son remained
in yeshiva, and from that point on, he felt a
strong urge to improve. He apparently real-
ized, and sensed, that Rav Yisroel had done
something very powerful for him, and he
gained a lot of chizuk from it. He also felt
that he had to show his appreciation for it,
and slowly he began to improve, to learn
and to daven better. He made great prog-
ress in his learning, boruch Hashem, un-
til he married a good girl and established
a beautiful chassidishe home. Today he is
a yungerman who learns and davens and
serves Hashem properly...”

The father concluded the story and said
to my son-in-law excitedly, “Rav Yisroel,
by buying my son a car, saved his life, spiri-
tually and physically, and that’s why I owe
him a special debt of gratitude...”

Rav Gamliel Rabinowitz related the fol-
lowing story: Rav Yechiel Schlesinger of
Yerushalayim was a falmid of Rav Yosef
Zvi Dushinsky, who went on to establish
Yeshivas Kol Torah in Bayit Vegan. Rav
Yechiel was a Holocaust survivor who mi-
raculously survived after experiencing the
gehennom of the war.

Rav Dushinsky once asked him what he
thought he had done to merit being spared
from the Holocaust. Rav Yechiel thought a
bit and then replied, “Perhaps it can be said
that I merited this because of a practice that
I kept over the years that I never sought a
strong boy as a chavrusah! 1 always learned
bechavrusah with boys who were weaker
than I, so that I could help them. Chazal
say in Maseches Sukkah (49b), the Torah is
called ‘Toras chesed’ because Torah learn-
ing also has to be in the essence of Toras
chesed. Apparently, this merit of learning
as Toras chesed has the power to transform
the din to chesed and mercy.”

When Rav Dushinsky heard this, he
mulled it over for a while and then said, “Ya
ya, dos iz dos. This is it...”

Many years ago, I would spend time in
Yeshivas Ohr Chodosh in Lakewood, where
I learned with bochurim as needed. One
day, a new student arrived at the yeshiva.
He hardly opened his mouth. He sat silently
in his place, didn’t take an interest in what
was going on around him, and didn’t even
look at any of the other boys. Those who
tried to befriend him soon gave up. The
hanhalah of the yeshiva decided to give me
the task of reaching out to this boy and try-
ing to connect with him.

After sitting with him for a few minutes,
I saw that my job was not to teach him To-
rah, as he was exceedingly sharp. He did
not need any help with understanding the
learning. But what I did see was that the
bochur needed a bit of chizuk. He was so
depressed and reserved, yet all he wanted
was a bit of attention. That’s why I decided
that, with Hashem’s help, I would try to fill
this need of his.

Each day, at the beginning of the sed-
er, when he entered the bais medrash, 1
would welcome him with a hearty shalom
aleichem, and after patting him on the back,
I asked him how he was doing, how he
feels, if he needs something, and how the
night went. I would invite him for Shabbos
meals and he felt very comfortable there.
My family was on first name basis with
him, and they gave him a feeling that we
were thrilled to have him in our house. I
also encouraged his classmates to pay at-
tention to him and try to draw him out of
his shell.

Within a short time, he became a dif-
ferent person. His expression was brighter,
and he looked much more vibrant and hap-
py. Slowly, he pulled himself together until
he blended with the other boys and earned
himself a reputation as a good bochur. In
time, he married and established his own
home, and today he is a serious yungerman.

Many years after that time, this young
man said to me, “You should know that if
it wasn’t for your pat on the back, for your
‘shalom aleichems’ that you welcomed me
with, I doubt if I would be shomer Shabbos
today!” Look at what a clap on the back and
a smile can do! It can save a Jewish soul
from sinking into the abyss.

These divrei chizuk were originally delivered in Yiddish.
They have been translated and adapted by Yated staff.
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A Body
Without a Soul =

BY RAV SHLOMO ZALMAN FRIEDMAN

Rav Shlomo
Zalman Friedman
is the Rov of

K’hal Zichron
Elazar-Santov,
Lakewood, N7

After the terrible tragedy that took place in Mer-
on on Lag Ba'omer, the Vizhnitz-London Rebbe
wrote a piercing letter in which he raises aware-
ness and demands that we better deal with the issue
of weak bochurim, so that they do not fall by the
wayside. Twenty-five bochurim perished in Meron,
but what is happening with the hundreds of other
bochurim who are dying? They are a body without
asoul.

It was well known that the Tosher Rebbe could
not tolerate when a maggid shiur finished deliver-
ing his shiur and then left yeshiva without engaging
with the bochurim.

The Radoshitzer Rov, who learned in the Tosher
Yeshiva, told me that often, the Tosher Rebbe would
see a maggid shiur leaving the yeshiva after giving
his shiur. The Rebbe would go over to the maggid
shiur and admonish him, “Why are you walking
around with a big Gemara under your arm? Have
you interacted with the bochurim? Have you taken
an interest and made sure that every bochur has
what he needs? Are you sure that no one is lack-
ing for anything? The bochurim are here in yeshiva
without a father or mother!”

There was once a bochur who was on the verge
of being expelled from yeshiva. The members of the
hanhalah went to the Tosher Rebbe and told them
that this bochur needed to be removed from the ye-
shiva.

“What is bad about this boy?” the Rebbe asked
them.

The hanhalah replied that he was not doing any-
thing - ehr halt bei gornisht!

“Buy this boy a new pair of the shoes and you’ll
see that everything will work out!” the Rebbe in-
structed them.

The Radoshitzer Rov further related that in
5762/2002, the Rebbe said in anguish, “There is an
anger, a charon af, on the world, /. We are not
dealing with the weaker boys! What is going to be?”

Schneider’s Yeshivah in London was a place
for select bochurim, where those who had a future
as gedolei hador learned. Once, a weaker bochur
joined the yeshiva. He struggled to grasp the mate-
rial and to fully understand what he was learning.

When the staff of the yeshiva asked the other
bochurim to dedicate their time to help the weaker
bochur, they excused themselves that they did not
have time, because they needed to learn themselves.
There were two bochurim in the yeshiva who agreed
to give their time to the weaker bochur. They
learned with him whenever they had time and found
that the bochur learned with diligence. He rose to
a very high level, thanks to those kindhearted bo-
churim who gave him their time and effort.

In time, something truly remarkable transpired.
The two bochurim who gave of their time to learn
with the weaker boy merited growing into giants of
our generation. They are the Gaavad of Yerusha-
layim, Rav Yitzchok Tuvia Weiss, and the Raavad
of Yerushalayim, Rav Moshe Sternbuch.

Rav Hershel Rosenfeld, the assistant principal
of Talmud Torah Vizhnitz in Monsey, told me that
years ago, when the Vizhnitzer Rebbe, Rav Mottel
Hager, opened the Gibbers Yeshiva in Kiamesha,
the hanhalah told the Rebbe that in order to estab-
lish the yeshiva on a strong footing, they needed to
only accept very good boys; they could not accept
everyone.

Weaker boys remained behind in Monsey and
who were not admitted to the yeshiva. But the Rebbe
did not abandon them. He provided a private mag-
gid shiur for them who learned with the bochurim
each day. And who was that maggid shiur? 1t was
the Rebbe himself. He learned with those bochurim
every day.

A few years ago, there were some bochurim
who, unfortunately, began to stray. They left ye-
shiva and went to work. The bochurim did not go
to shul with their fathers, but they heard that in our
bais medrash, there’s a Kiddush after davening each
Shabbos morning. Slowly, they began to come here
after Mussaf, so that they could partake of the food
that would be served at the Kiddush. They sat down,
and we were very welcoming. In time, they became
very heimish here.

One Shabbos, during Mincha, 1 noticed that one
of the boys had come to daven. 1 asked the gabbai
to give him an aliyah, and as he walked towards the
bimah, 1 saw that one of the mispallelim was follow-
ing him. He wanted to put a hat on the boy’s head.
I immediately motioned with my finger for him to
stop and not to do anything.

After davening, the man came over to me and
began to complain. “T don’t understand. We don’t
interfere in the boys’ private life — he can wear
whatever he wants, and it’s not our job to tell him
what to do, but for an aliyah? 1t’s not hefker, there
are rules about how to conduct oneself...”

He then added, “If I would go up to the Torah
just with a yarmulka, without a hat, wouldn’t you
go over to me to give me a hat to wear?”

With time, this bochur began to come for
Shacharis, and then for all the fefillos, until eventu-
ally he changed his behavior and resumed conduct-
ing himself like a regular bochur. He even went
back to yeshiva.

One day, I got a phone call. The person on the
line identified himself as the bochur who had gone
back to yeshiva, and he said that he wanted to invite

me to a siyum he was making on Maseches Kiddu-
shin.

I expressed my joy at the news, and then he told
me emotionally, “I want to tell you that a while
back, when I came to your bais medrash for Min-
cha one Shabbos, someone told me afterwards what
happened — that when I went up to the aliyah, some-
one wanted to put a hat on my head and you didn’t
allow it. I’ll be honest that I was very gratified that
I was not embarrassed, and that no one applied any
pressure, and these are the results of that action...”

A menahel once went to Rav Elazar Menachem
Shach to consult him about a certain bochur. The
young man was extremely disruptive and disre-
garded all pleading by the staff to right his ways.
The menahel related that after considering the
situation at length, he decided that there was no
choice but to expel him from the yeshiva. The me-
nahel said to Rav Shach, “I came here before I
carried out my decision to consult with the rosh
yeshiva about whether, indeed, I should send him
away from the yeshiva, and if so, to get a brocha
before taking this step.”

Rav Shach asked the menahel, “Tell me, what
is the shalom bayis situation in this bochur’s par-
ents” home? Is it normal and calm or are there
difficulties?” The menahel said he did not know.
Rav Shach then asked about the parnassah in the
home, and again the menahel could not answer.
Then the rosh yeshiva asked about the other chil-
dren in the house, and whether they have social
issues or health issues, and if the parents give
their child enough attention — and pocket money
if needed — and if the boy had any disorders of
any kind. To all these questions, the menahel said
apologetically that he knew nothing.

When Rav Shach heard this, he sat up and
cried out, “He needs to be thrown out? You need
to be thrown out!”

As Chazal say (Taanis 8a): “Rava said: If you
see a talmid who is struggling with his learning
like iron, it is because of his rebbi who is not be-
ing kind to him...”

My son-in-law, Reb Yitzchok Hager, related
that he once had the opportunity to spend Shab-
bos in Monsey, where he davened at a certain bais
medrash. When he entered, a person came over to
him and welcomed him with a shalom aleichem.
He asked him his name, and when he replied
that his name was Hager, the man asked him if
he knew someone in Bnei Brak whose name was
Rav Yisroel Hager and if they were related. My
son-in-law replied that they were related (as his
grandfather, the Mekor Boruch of Seretz Vizhnitz,
was the brother of Rav Yisroel’s grandfather, the
Imrei Chaim of Vizhnitz. When my son-in-law
asked the man if he knew him, the latter replied
that he did not know him personally, but he owed
him a special debt of gratitude. Then he related
this story:

Many years ago, he had a son who learned in
a yeshiva in Eretz Yisroel. This boy was a weaker
bochur, and at the time, he got to know Reb Yisro-
el and began to spend time in his presence, along
with a few other bochurim who needed spiritual
support. However, in time, the bochur began to
lose all interest in ruchniyus and declined spiri-
tually until he decided that he wanted to leave
the yeshiva. When the bochur spoke to Rav Yis-
roel about his poor spiritual situation, Rav Yisroel
tried to influence him to stay in yeshiva, because
he knew that once he left, it was a one-way trajec-
tory. But despite his goodwill and extensive ef-
forts to speak to the bochur, it did not help, and
the boy decided to leave yeshiva.

One day, Rav Yisroel asked the bochur, “What
else can I do to have you stay in yeshiva? What
would you like to get from me in exchange for
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Torah Is Not in Shamayim...

A person with whom | am acquainted went through a difficult time in his
marriage, and ultimately divorced. His children are with their mother. With
time, the ties between the father and his children weakened, and one of his
sons — a chashuve yeshivah bochur — stopped calling his father entirely.

One Erev Yom Tov, the father came to me, and wept over the situation
that his son had no contact with him. Bitterly, he asked, “How can it be that
a son does not call his father on Erev Yom Tov to wish him a good Yom
Tov??”

After the person left, | called the son and asked him how he could be
doing this to his father. Was it conceivable that he did not even call his
father to wish him a good Yom Tov? What about fulfilling the mitzvas aseh
d’Oraisa of kabed es avicha v’es imecha, honoring your father and mother?!

The son replied that because he didn’t have a good relationship with his
father, he went to ask a person who had a reputation of being ‘a himmel
mentsch’ — a lofty being with his head in the Heavens. This person told me
that | don’t need to call my father, so that’s why | don’t...

When | heard this | said to the bochur: No one has permission to uproot a
mitzvas aseh from the Torah, not even a himmel mentch, because Torah “lo
bashamayim he,” it is not in the Heavens...
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